Valley Striders
Minutes of Committee Meeting held on Tues 27 May 2008

Present: Bob Jackson (Chair), Paul White (treasurer), Geoff Webster (secretary), Sylvia Watson (minutes), Paul Furness, Paul Hunter

1 Constitution BJ explained that the Club Constitution is being revised as suggested by Dave Middlemas at the AGM in Sep 07; copies of ‘proposed revised constitution @ 17 April 08’ were distributed. Discussions so far have suggested the need for a different committee set up comprising Chair, Sec & Treasurer plus up to 7 others whose roles are yet to be defined but who would each oversee different aspects of running the club. The committee would meet a minimum of 3 times a year. 
2 Chair’s report BJ explained that today’s meeting was being held to discuss VS business and  to trial a format for new committee meetings. BJ felt there should be more input from experienced club members at the committee meetings:  PF & PH were therefore invited to today’s meeting.

3 Secretary’s report 

3.1  UK Athletics Subscription to UKA is due & will be paid asap (action PW) It was agreed to register all members who have paid their subs since Sep 07 & all other regular club attendees. There will be a review of those who haven’t paid up in 2 weeks (action BJ/PW).We may consider changing the start of our subs year to coincide with UKA ie from Sep to April.

3.2 Association of Running Clubs Subs are due at the end of the month. We had affiliated to ARC in 2007 to show our interest in an alternative to UKA. 130 clubs have affiliated to ARC & they have issued 215 race permits: this is considerably less than the number of permits issued by UKA. It was decided to discuss further at the next meeting whether to renew our affiliation to ARC.

3.3 Other Correspondence letter dated 21 May received from England Athletics announcing again that the Club Portal is ready for use and providing a revised user name & password.
4 Treasurer’s report PW reported that we have £3,500 in the bank (£800 in the current account & £2,700 in the reserve account). Surplus for the year is £1,700: £400 subs is due to Old Leos, about £500 in subs is due to UKA and a further engraving of Tracey Morris’ trophy is still to be paid for.
5 Membership

5.1 Outstanding subscriptions see 3.1.


5.2 Procedure for new members PW proposed that the membership application form should be more formal and it should include 2 current members’ signatures in support of the application. Currently new members are able to complete the form on line without any other contact with the club. BJ supplies club info to new members and (for information only) will circulate this document to those present at this meeting (action BJ). BJ said runners are able to attend training sessions 3 or 4 times before having to apply for membership. It was agreed that all new applications will in future be discussed at the next committee meeting following the application.

5.3 UK Athletics submissions see 3.1
6 Performance


6.1 Training Sessions BJ reported no problems with the Tues sessions.
6.2 Thursday group PF reported on the Thurs training sessions (though he’s not going frequently & suggested Jonathon Brownbill may be a better source of info). The group is of very mixed ability resulting in a fast & a slow group, though they do regroup during the run: some slower runners have complained about the set up and have stopped attending. There are problems with people who are not members running with the group & when asked for subs, they stop attending for a few weeks & then re appear still without offering to join. Perhaps because the venue is Scott Hall Sports Centre they may feel the run is connected to the sports centre rather than the running club. PW suggested the Thurs run could be from Old Leos. It was agreed this should be discussed at a later meeting. 
6.3 Carnegie BJ said the next track session is booked for 10 June, further track sessions through the summer will be booked depending on attendance. Monthly track sessions will continue through the winter.

6.4 General GW reported the surprise of Rob Kersey of Yorkshire Vets that we didn’t have a named 1st Aider at our training sessions. BJ reported that at a Club Mark meeting (see 12.1) it was considered good practice that someone in the group should carry a mobile phone so that in the event of a problem help could be called for.

7 Internal Competition 


7.1 Grand Prix current standing not brought to meeting. To be brought to next meeting (action BJ).

7.2 Fell Championship info not brought to meeting. To be brought to next meeting (action GW).

7.3 Performance Certificates PH reported that the information for these is kept up to date & certificates are awarded regularly. PH explained how members qualified for the certificates which were age related.

7.4 PBs & AGBs BJ reported that there was limited interest in these mainly from members failing to supply PB information from the past. The topic will be reviewed at a later date.

8 Competition


8.1 Bradford Millenium Way 15 June BJ reported he had enough names for 2 teams and he will decide which categories they should enter (action BJ).


8.2 Leeds Country Way 31 Aug PF suggested we try to get our best runners interested and enter a competitive team with a chance of winning.

8.3 Others GW has received an invite for the club to take part in the Washburn Valley relay & he will email BJ details (action GW). BJ had received an email last Fri from Steve Webb (fell captain) requesting BJ circulate details of the Badgerstone Relay due to take place the next day. BJ decided it was too late! The date of the relay had been changed from an evening race to a Sat race & with so much going on it was agreed unlikely that a VS team would have taken part. PW suggested we should be sending a team to the road relay championships: BJ had heard a proposal that a team comprising members of several clubs in the same area could take part as happens with juniors in Track & Field. It was agreed this needed further discussion & confirmation we would be working within the rules. PW believes the Yorkshire Vets Road Relays are to be held on 12 Oct, the same day as the WYCC that we’re staging jointly with Otley AC.

9 Races


9.1 Meanwood Valley Trail Race – review BJ reported a profit of about £850. Numbers were slightly down this year (though not in the junior race) perhaps because of the increasing number of off road races. No major problems were reported and the event was considered a success.


9.2 Pulse Race 8 June – preparations BJ said more marshals are needed. This year, because the police wanted to close Park Avenue if the course remained as in previous years, the course will be 4 laps and will be entirely within Roundhay Park.

9.3 Yorks Vets at Leos 17 June – preparations GW reported more marshals are needed.


9.4 Harewood Cancer Research 14 Sept – preparations It was agreed to discuss this at a later date.

9.5 Harewood Trail Race 5 Oct – preparations It was agreed to discuss this at a later date.

9.6 West Yorks CC at Otley 12 Oct – preparations It was agreed to discuss this at a later date.

9.7 Endurance Officials Licences BJ reported that since this procedure is still open and had not closed in Dec 06 as expected, he will apply for more members to obtain licences (action BJ).
10 Social


10.1 Valley Striders/Abbey Runners Challenge 3 June BJ reported 80 – 90 people were expected. Patrick has agreed to be in charge of welcoming our guests. SW & PF agreed to marshal. Mike & Eileen Crosfil are to be contacted re timekeeping (action BJ).


10.2 Anniversary Run 20 July GW will be on holiday. This will be a repeat of last year’s run from Woodhouse Moor to the club house where we’ll have a barbeque. PH reported that 6 anniversary T shirts had not been paid for/collected despite a reminder being emailed to those concerned.

10.3 Future Events none discussed.

11 Publicity PH suggested further use is made of the car stickers. They cost 90p each and £1 could be added to subs and new members given one in their new member pack. PH will email members re car stickers & anniversary t shirts (action PH).

12 AOB


12.1 Club Mark BJ explained this is a standard clubs can be awarded provided they meet certain criteria (see 6.2 above). He suggested we should look at this next year. 


12.2 Leeds Athletics Endurance Forum BJ reported that this has been set up by Leeds City Council jointly with running clubs in Leeds as a result of the trouble over this year’s Leeds Half Marathon. There will be a meeting on 16 June. Topics will include
· Clubs have been receiving grants for junior sections and it’s proposed that this should be extended to endurance sections
· The need (or not) for officials’ licences

· Creating a link from the half marathon website to clubs (free publicity for clubs)

· Road racing problems eg police support

· ‘Eccup 10’ LCC has paid £2,000 to cover road closures

· The decision to make the ‘Pulse Race’ 4 laps in order to avoid road closures.
12.3 Leos PW attends Old Leo’s monthly meeting as a representative of Valley Striders reporting, for example, on any VS races. Leos have noted the revenue that our social events raise eg pie & pea evenings. Leo’s finances are not in a very healthy state. VS pay Old Leos £300 per annum but we have volunteered to pay £400 this year.

13 Date of Next Meeting 15 July at 8.30pm.
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